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Conditions: Given an Access Control Point, personnel, appropriate equipment, current force protection threat level, Local SOPs, access control rosters, AR 190-13 and AR 525-13.

Standards: Supervise Access Control Personnel at an installation access control point IAW Local SOPs, AR 190-13 and AR 525-13.

	Performance Steps

	
1.
Ensure that the Special Guard Orders include execution instructions for such items as:

	
a.
Sign-in procedures.

	
b.
Access rosters.

	
c.
Emergency vehicles.

	
d.
Processing of authorized identification card holders.


	
e.
Contact roster for key personnel.

	
f.
Map of installation.

	
g.
Phone numbers for the key organizations of the installation being guarded.

	
h.
Random AT measures for FPCON guidance.

	
i.
Use of force guidance.

	
j.
List of personnel barred from the installation.

	
2.
Conduct Guard Mount (See: task 191-378-5311).

	
3.
Ensure initial communication checks are made with the MP Desk, both telephonic (Class C line and direct line) and radio checks.

	
4.
Ensure the equipment inventory is conducted and discrepancies reported prior to taking responsibility of the inventory.

	
5.
Ensure the traffic control devices are employed IAW each gate special orders.

	
a.
Operational gate (electronic)

	
b.
Barriers

	
c.
Directional signs

	
d.
Portable lighting

	
e.
Traffic cones

	
6.
Inspect conditions of the facilities (gate house, visitors center) and  surrounding areas.

	
a.
Ensure facilities are functioning properly (doors, lighting, rest rooms).

	
b.
Ensure surrounding areas are properly maintained, free of debris and public hazards (ice on walkways and road surfaces) .

	
c.
Visitor's Center and other public access facilities present a neat and organized appearance.

	
7.
Ensure all gate discrepancies and facility deficiencies are annotated for record or reported.

	
a.
Communication failures

	
b.
All work orders

	
c.
Immediately report all deficiencies that effect access control operations

	
8.
Supervise Preliminary Investigation reports (see task: 191-378-5314) generated on violations identified by Access Control personnel.

	
9.
Ensure appropriate interaction by personnel with the public.

	
a.
Idle conversation impeding the flow of vehicle or foot traffic.

	
b.
Personnel maintain military bearing (Polite and courteous).

	
10.
Supervise immediate gate closure procedures.

	
a.
Alarm activations

	
b.
IAW TFPCON level and SOP

	
11.
Ensure gate equipment inventory was conducted, and facility inspected prior to the end of shift.


	Performance Measures
	GO
	NO GO

	
1.
Ensured Special Guard Orders included all required execution instructions.
	——
	——

	
2.
Conducted Guard Mount.
	——
	——

	
3.
Ensured initial communication checks were made with the MP desk, both telephonic and radio checks.
	——
	——

	
4.
Ensured the equipment inventory was conducted and discrepancies reported prior to taking responsibility of the inventory.
	——
	——

	
5.
Ensured the traffic control devices are employed IAW each gate special orders.
	——
	——

	
6.
Inspected conditions of the facilities and surrounding areas.
	——
	——

	
7.
Ensured all gate discrepancies and facility deficiencies were annotated for record or reported.
	——
	——

	
8.
Supervised Preliminary Investigation reports generated on violations identified by access control personnel.
	——
	——

	
9.
Ensured appropriate interaction by personnel with the public.
	——
	——

	
10.
Supervised immediate gate closure procedures.
	——
	——

	
11.
Ensured gate equipment inventory was conducted, and facility inspected prior to the end of shift.
	——
	——


Evaluation Guidance:  Score the soldier GO if all steps are passed (P).  Score the soldier NO-GO if any step is failed (F).  If the soldier fails any step, show him how to do it correctly.

	References

	Required
	Related

	AR 190-45
	AR 190-13

	AR 525-13
	AR 190-22

	DA FORM 2823
	

	DA FORM 3881
	

	DA FORM 3946
	

	DA FORM 3975
	

	DA FORM 4002
	

	DA FORM 4137
	

	DD FORM 1408
	

	DD FORM 1805
	

	DD FORM 1920
	

	FM 19-20
	

	FM 19-25
	

	STP 19-95B1-SM
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